A\ CLOUD OPS

Tagline description goes here.

HIGH LEVEL TASKS/RESPONSIBILITIES

+ Performance/Capacity Management « Troubleshoot/Verify (L1, L2)
+ Routine Backups/Migrations/Recovery * Notify Customers

Any others we missed?

CLOUD ADOPTION STAGE

The cloud adoption stages are...

Short description Short description Short description I'M INVOLVED I'M INVOLVED Short description
of journey stage. of journey stage. of journey stage. AT THIS STAGE AT THIS STAGE of journey stage.
Short description Short description
of journey stage. of journey stage.
EXPERTISE LEVEL SKILL BREADTH/DEPTH
Where you consider yourself on the scale Where you consider yourself on the scale
Novice Expert Generalist Specialist

IT'S A GOOD DAY FOR ME WHEN... IT'S A BAD DAY FOR ME WHEN...




MY COMPANY’S INDUSTRY

ROLE IN CONTEXT

Where your role falls in the organization

Application Business

Domain
Governance

OpenStack

Endpoints

Identity Management

OpenStack

Infrastructure i i
Integration Points

WANT TO CONTINUE TO HELP US OUT WITH THE OPENSTACK PERSONAS?

Name

Email

IRC




I'M AN

INFRASTRUCTURE ARCHITECT

Tagline description goes here.

HIGH LEVEL TASKS/RESPONSIBILITIES

* New Services/Configuration
* Producing KPIs

Any others we missed?

+ Troubleshoot Issues from Cloud Ops (L3, L4)
* Report Issues to Community/Vendor

CLOUD ADOPTION STAGE

The cloud adoption stages are...

DECIDE DEFINE INSTALL OPERATE UPDATE

I'M INVOLVED
AT THIS STAGE

I'M INVOLVED
AT THIS STAGE

Short description
of journey stage.

Short description
of journey stage.

EXPERTISE LEVEL

Where you consider yourself on the scale

Short description
of journey stage.

Novice

IT'S A GOOD DAY FOR ME WHEN...

Expert

Short description
of journey stage.

Short description
of journey stage.

Short description
of journey stage.

SKILL BREADTH/DEPTH

Where you consider yourself on the scale

Generalist Specialist

IT'S A BAD DAY FOR ME WHEN...




MY COMPANY’S INDUSTRY

ROLE IN CONTEXT

Where your role falls in the organization

Application Business

Domain
Governance

OpenStack

Endpoints

Identity Management

OpenStack

Infrastructure . i
Integration Points

WANT TO CONTINUE TO HELP US OUT WITH THE OPENSTACK PERSONAS?

Name

Email

IRC




Aai\ae DOMAIN OPS

Tagline description goes here.

HIGH LEVEL TASKS/RESPONSIBILITIES

* Admin Tasks/Quotas + Triage/Troubleshoot
+ Domain/Project/Tenant Management + Costs

Any others we missed?

CLOUD ADOPTION STAGE

The cloud adoption stages are...

DECIDE m INSTALL OPERATE UPDATE

Short description Short description Short description Short description Short description I'M INVOLVED
of journey stage. of journey stage. of journey stage. of journey stage. of journey stage. AT THIS STAGE

Short description
of journey stage.

EXPERTISE LEVEL SKILL BREADTH/DEPTH
Where you consider yourself on the scale Where you consider yourself on the scale
Novice Expert Generalist Specialist

IT'S A GOOD DAY FOR ME WHEN... IT'S A BAD DAY FOR ME WHEN...




MY COMPANY’S INDUSTRY

ROLE IN CONTEXT

Where your role falls in the organization

Application Business

Domain
Governance

OpenStack

Endpoints

Identity Management

OpenStack

Infrastructure . i
Integration Points

WANT TO CONTINUE TO HELP US OUT WITH THE OPENSTACK PERSONAS?

Name

Email

IRC




a-s SERVICE ADMIN

Tagline description goes here.

HIGH LEVEL TASKS/RESPONSIBILITIES

+ Architecting/Planning + Cloud Refresh/Sustaining
* KPI Monitoring

Any others we missed?

CLOUD ADOPTION STAGE

The cloud adoption stages are...

DECIDE m INSTALL OPERATE UPDATE

Short description Short description I'M INVOLVED Short description Short description Short description
of journey stage. of journey stage. AT THIS STAGE of journey stage. of journey stage. of journey stage.

Short description
of journey stage.

EXPERTISE LEVEL SKILL BREADTH/DEPTH
Where you consider yourself on the scale Where you consider yourself on the scale
Novice Expert Generalist Specialist

IT'S A GOOD DAY FOR ME WHEN... IT'S A BAD DAY FOR ME WHEN...




MY COMPANY’S INDUSTRY

ROLE IN CONTEXT

Where your role falls in the organization

Application Business

Domain
Governance

OpenStack

Endpoints

Identity Management

OpenStack

Infrastructure . i
Integration Points

WANT TO CONTINUE TO HELP US OUT WITH THE OPENSTACK PERSONAS?

Name

Email

IRC




AEIN\a DEV OPS

Tagline description goes here.

HIGH LEVEL TASKS/RESPONSIBILITIES

+ Developing/Debugging App
* Managing App

Any others we missed?

+ Triage/Troubleshoot

CLOUD ADOPTION STAGE

The cloud adoption stages are... Mark the stage(s) that you are involved in.

DECIDE m INSTALL OPERATE UPDATE

Short description
of journey stage.

Short description
of journey stage.

EXPERTISE LEVEL
Where you consider yourself on the scale

Novice Expert

IT'S A GOOD DAY FOR ME WHEN...

Short description
of journey stage.

I'M INVOLVED
AT THIS STAGE

Short description
of journey stage.

Short description
of journey stage.

Short description
of journey stage.

SKILL BREADTH/DEPTH
Where you consider yourself on the scale

Generalist Specialist

IT'S A BAD DAY FOR ME WHEN...




MY COMPANY’S INDUSTRY

ROLE IN CONTEXT

Where your role falls in the organization

Application Business

Domain
Governance

OpenStack

Endpoints

Identity Management

OpenStack

Infrastructure . i
Integration Points

WANT TO CONTINUE TO HELP US OUT WITH THE OPENSTACK PERSONAS?

Name

Email

IRC




